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Honourable Speaker Cllr Caroline Mathebe; 

Your Worship Executive Mayor Cllr Mogobo David Magabe; 

Members of the Mayoral Committee; 

Chief Whip Cllr Coleman Marota; 

Your Worship Mayors of our Local Municipalities; 

Honourable Speakers of our Local Municipalities; 

Chief Whips of Local Municipalities;  

Honourable Councillors;  

Our Esteemed Traditional Leaders; 

Municipal Managers and Senior Management; 

Government officials present here today; 

Regional Leadership of the ruling party and other political parties present here; 

Representatives of community structures;  

Friends from the Media; 

Comrades and Friends;  

 

Good afternoon!!!  Siyanibonani!!!  Dumelang. 
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Honourable Speaker 

In 1884, the Berlin conference was convened by the German Chancellor Birsmarch 

which resolved that the European powers should formally unleash a plan to partition 

African land and exploit African natural resources to the benefit of the European 

economies.  

This they agreed should be done with  little or no tension between the colonial 

powers. In some instances, like with the Fanti rulers of Ghana, African indigenous 

rulers were made to sign protection agreements with colonial powers without even 

understanding the implications of the agreement let alone the European languages.  

There are however a lot of instances where there was resistance to colonial 

incursions like between the colonisers and the Ashanti during 1882 – 1900, when 

tension resulted in open conflict because the Ashanti felt the need to defend 

themselves against British threat to their commercial interests in the coastal region. 

By 1900, more Europe ans had moved into the African interior to not only draft 

colonial borders but more importantly to extract raw materials such as Oil, Palm, 

Rubber, Copper, Gold and Diamonds. These African natural resources were used to 

resource economic development of European powers. Africa was then divided into 

Anglophone (British), Francophone (French), Lusophone (Portuguese) and 

Hispanophone (Spanish) African territories. 

The French dominated most of West Africa, the British East and Southern Africa, 

Belgians acquired the vast territory of what became the Congo, the Germans 

colonised in each of the four regions (the modern states of Burundi, Rwanda, 

Cameroon, Tanzania, Uganda and Namibia) and the Portuguese held colonies in 

some parts of West Africa and two large ones in Southern Africa (Guinea Bissau, 

Sao Tome and Prensipe, Equatorial Guinea, Angola and Mozambique). 

Africa’s current political geographical map was as a result of colonisation which was 

properly planned at the Berlin conference. This conference not only resulted in the 

division of Africa for economic and political reasons but also interrupted to a large 

extent the development of African culture, science, technology and its social and 

organisational setups. European culture was integrated into African nations in a way 

too difficult to reverse.  
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Madam Speaker 

Now that all colonised African Countries for Western have gained the political 

independence with South Africa being the last.  The task to undoing the economic 

and other damages of the Berlin conference still remain. 

It is against the background of the Berlin conference and all other acts of colonial 

aggression before and after 1884 that we celebrate Africa Month and Africa Day with 

the call “Building a better Africa and a better world”. Our work towards building a 

non-racial, non-sexist and prosperous South Africa is an important contribution to the 

intent of a better Africa for we are part of that whole.  

Africa is a developing continent, whose economies have been distorted by the 

developed (former colonisers) economies which extract natural resources of poor 

countries (former colonised countries) to flow to the economies of these wealthy 

countries which have become the centre of the global economic system. This is 

despite the fact that Africa remains undeveloped while its resources continue to 

enrich the already wealthy European powers.  

We do not have an abundance of resources to provide for the basic needs of our 

people within the shortest possible period.  

The reality of our situation is that we have to do our work cost effectively using our 

limited resources at our disposal, because our people’s patience is not endless and 

the constitution of the Republic of South Africa demand of Municipalities to do more 

with less.  

We do not have the time to tolerate any waste as a result of inefficiency, crime, 

corruptions or any other act that makes it difficult to realise the constitutional 

mandate of local government.  

One of the most important struggles for humanity is the struggle against forgetting; 

we dare not forget who we are, where we come from and the collective effort waged 

by various generations in order to achieve our democracy and freedom. 

We are as Franz Farnon has indicated “a generation that must discover its 

mission, fulfil it or betray it in relative opacity”  
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Honourable Speaker 

‘We are advancing people’s power through local government’. 

Exactly 5 years ago on the 18th May 2011, we experienced participatory democracy in 

action when the masses of our people voted in the third democratic local elections since 

the dawn of democracy. This year 2016 therefore marks the end of term of office for the 

current local government councils and consequently this will be our last BUDGET 

Speech as the outgoing Executive.  

The Budget proposal we are presenting here today will be implemented by the new 

council which will be ushered into office after the fourth democratic local government 

elections earmarked for the 3rd August 2016. This model of allowing uninterrupted and 

seamless transfer of power from the old to the new signifies the nature of our dynamic 

and vibrant systems of democracy and governance.  

Naturally and inevitably this occasion represents an important and indeed an emotional 

moment for us the outgoing Executive, to stand in front of you to present our last budget 

proposal for consideration by this council. It has been a difficult yet exciting, a 

demanding yet very fulfilling journey.  

In the lyrics of a popular hiphop artist, Drake, we can say “we have started from the 

bottom now we are here”. We have not reached our ideal stage of development as a 

well-functioning municipality but we can proudly say in the last five years we have 

endeavoured to turn around the situation in repositioning Sekhukhune District preparing 

for the sustainability phase. We have moved from more than a decade of adverse & 

disclaimer audit outcomes into Unqualified report. We are extremely proud of this 

remarkable feat and we remain hopeful that this performance will be carried to even 

greater heights by our successors.  

On the occasion of the state of the district address on the 22nd April 2016, at Ga-

Malekana, the Executive Mayor presented a comprehensive report on the state of 

governance and service delivery within our district. The purpose of SODA was in the 
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main to outline how far we are as a district in so far as our strategic mandate of providing 

basic services, stimulating local economic development, building social cohesion etc. are 

concerned. Indeed his worship Executive Mayor was able to succinctly give that 

comprehensive picture, my task here today madam speaker is to enunciate on the broad 

framework given by attaching figures our plans in the form of this budget proposal. 

Madam Speaker 

This Budget Proposal is presented during a difficult period of global economic downturn. 

The world economic performance is on a negative trajectory and this economic situation 

affects mostly the developing countries including our very own South Africa.  

Internationally, economic growth has slowed in many countries with the price of oil falling 

by 50% in the previous year. 

Here at home, our major exports such as platinum, gold, coal, iron ore and others have 

seen unprecedented decline in terms of global demand and prices. This has devastating 

effects on our local economy such as lower export earnings, lower revenue, declining 

investments, job losses etc.  

This situation is real and quite threatening. We have regrettably learnt that there have 

been significant job losses in the mining areas of Tubatse as results of this global 

economic downturn. From an economic point of view, any job loss in our district will have 

both social and economic consequences. In our planning process we have to take this 

into consideration the impact of this high unemployment rate. Essentially what it means 

is that people with no income will not have capacity to pay for services and subsequently 

contribute in the economy and our very own revenue collection will be severely affected.  

 It is important to note that South Africa’s economic prospects are intertwined with global 

developments.  Both the state of the nation address by the President and Budget speech 

by Finance Minister elaborated on these economic challenges and the need to change 

behaviour and adjust ourselves as a nation to this unfortunate reality. Added to these 

globally induced challenges are persistent domestic challenge with impact on our 
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economic such as drought, electrify shortage, labour disputes, political and policy 

differences etc.  

Madam Speaker 

Added to these globally induced challenges are persistent domestic challenges which 

have negative impact on our economy such as drought, escalating electricity price, 

labour disputes, policy and politically related issues .   

Our economic growth prospects have been reduced from the projected 1, 3 % to 

between 0,5 % to 0,8% by global financial institutions such as the world bank IMF and 

rating agencies. The message from the national leadership is very clear, we have to 

tighten our belt and live within our means. It is incumbent upon us in local government to 

ensure that we use the allocated resources with maximum efficiency and ensure that our 

system of accounting is up to scratch. We also have a responsibility to ensure that we 

foster and nurture a social compact with labour, business and civil society as we 

navigate this difficult terrain.  

Our Municipality is not immune from the effects painted by this gloomy economic picture 

as we saw that in our recent 2015/2016 Adjustment Budget we had to revise both our 

revenue and our expenditure projections. As this is still persistent, on a countrywide 

scale there is a reduced tax and employment base and therefore our revenue streams 

have been negatively affected.  

As a grant dependent municipality with limited revenue base, this situation possesses a 

challenge to both our capacity to provide services but also our long term sustenance of 

the institution. 

In preparing this Medium Term Expenditure Framework for the next three financial years, 

a number of assumptions affecting the broader local government sector have to be taken 

into consideration, amongst them are: 

National Assumptions 
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 Cost containment measures in line with cabinet directive and subsequently 

National Treasury MFMA Circular 82; 

 Cost implication of mSCOA to be considered in the budget; 

 Asset renewal and maintenance to be curbed at 10% of operating budget in line 

with best practice to safeguard lifespan of our assets;  

 Electricity tariffs increase at 9,4% as per NERSA approval; 

 Remuneration for upper limits to be taken into consideration when preparing 

budget; 

 Employee related cost be considered at 6.6% and CPI plus 1%; 

 Cost reflective tariffs and its methodology; and 

 Merger of infrastructure Grants (MWIG,RHIG; ACIP and WSOG merged into 

WSIG). 

It is also of vital importance that in addition to national and international imperatives, the 

district considers its prevailing material conditions and peculiar circumstances as part of 

budget assumptions. To this effect a range of critical issues were identified during the 

IDP/Budget preparatory process as having implications for the MTREF. 

The following are District Assumptions identified as critical for the next three years 

1. Staff Turnover i.e. Ageing  personnel for Operation & Maintenance Personnel; 

2. Employee related Costs that are sky rocketing  

 To consider sourcing from within. 

 Sacrificing of vacant posts that are not critical 

 Managing the growth of the organizational structure 
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 Tightly managing overtime, travel and subsistence  

3. Ever escalating costs for operations and maintenance;  

4. Tight Fleet management to respond to the demand for water services; 

5. Sourcing Technology to improve to monitor the movement of cars and fuel usage 

in order to curb the costs; 

6. To budget for Audit Action plan to address issues raised by the Auditor General in 

our endeavour to achieve clean audit; and 

7. Reducing the budget deficit. 

All these variables and factors have to find expression in the budget not withstanding 

challenges of a limited income against competing needs. It is for this reason that SDM 

has to wholly embrace and implement the spirit of prudent financial management and 

cost containment as announced during both the state of the nation and state of the 

province addresses.  

These costs contain measures were further enunciated by the Finance Minister on the 

occasion of Budget Speech. To this extend, to highlight and elevate the seriousness of 

this approach, the National Treasury released MFMA Circular No 82 on cost 

containment which kicked in with effect from March 2016.  

It is against this background that we must all in local government sphere endeavor to 

achieve more with less. We must develop innovative approach that will ensure that we 

manage the allocated resources to the optimal benefit of our communities. 

Madam Speaker, the proposed budget which is tabled here today is in line with variety 

of legislative requirements governing local government among others, Section 21 (a) of 

the Municipal Finance Management Act which requires mayor of the municipality to 

prepare annual budget and to review Integrated Development Plan and budget related 
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policies to ensure that the tabled budget and any revisions of the integrated development 

plan and budget related policies are mutually consistent and credible.  

The MFMA Sec 24 directs that the budget must be tabled for consideration for adoption 

30 days before the start of the financial year. 

Madam Speaker  

When drafting our Budget, our IDP and presenting our organizational structure, we 

asses ourselves looking at our strengths, weaknesses, opportunities and threats (swot 

analysis).  A self-assessment exercise is important so that we present a budget which is 

factual but also realistic to meet projected targets. We also look at key financial risks 

facing the municipality as well as measures to be undertaken in order to ensure that the 

municipality fulfils its constitutional mandate.  

Budget Brake Down 

The 2016/2017, 2017/2018, 2018/2019 budget proposal is as follows: 

Operational Budget: R882,8 Million in the 2016/2017, this will increase to R891,7 

million in the 2017/2018 reaching R925,4 million in the 2018/2019 financial year, 

Capital Budget: our capital budget for 2016/2017 is R690 million, increasing to R867, 8 

Million in the 2017/2018 and reaching R991,7million in the 2018/2019 

 Brake down of capital budget per grant for 2016/2017 

-MIG R 224, 9 million 

-RBIG R 371,3 million 

-WISG R 60 million  

Our Total Revenue for 2016/2017 is R1,572,8M 

 The tabled MTREF budget initially showed a deficit of R57m and  municipality 

took reduced the deficit to R29m by applying the following measures: 
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 40% (R6.2m) reduction on overtime, encourage planned and  strictly 

monitored overtime; 

 15%(R3.8m) reduction on travelling claims and a further reduction on 

maximum kilometers from 2000km to 1500km to be paid, with exception of 

project managers who will be limited to 2000km; 

 10% or more reduction on accommodation line item; 

 R4 120 000 reduction in security, to migrate to one service provider and 

anticipated that the use of bulk service will save costs as indicated; and 

 R10m reduced from other items such as catering, events, publications etc.  

Departmental Allocations for 2016/2017 Financial Year  

Office of the Executive Mayor  

This office is established by legislation to give political and strategic leadership to the 

municipality and also serves as a link between administration and legislature. The office 

is allocated R26, 7million  to among other things implement communication strategy, 

support vulnerable groups, enhance social cohesion and nation building ,ensure a well-

functioning customer care as well as build social compact with key stakeholders such as 

traditional leaders, youth, women and business formations. The department’s allocation 

accounts to 4% of the total budget.  

Office of the Speaker 

This office serves as leader of the legislature and is responsible for well-functioning of 

council and its sub-committees through political oversight. The office has been allocated 

R 33,4 million  to among other things implement programs such as council capacity 

building, public participation, geographic names change and coordination of council 

work.  

Office of the Municipal Manager 
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The office serves as head of administration and is responsible for overall organisational 

strategy. The office has been allocated R36,5 million   to among others implement 

Internal Audit Framework, Risk Management and Strategic planning.  

Infrastructure and Water Services  

This is the core department which speaks to the heart of the constitutional mandate of 

local government as provided in section 152, that of providing sustainable basic services 

to the people. The key programs of this department as per the strategic objectives of 

council are; to provide water and sanitation to the more than 700 villages and small 

towns in our district. The department has been allocated R 538 443,920 to implement 

water and sanitation projects  

Budget and Treasury  

This department is responsible for sound financial management in line with legislative 

prescripts. The department is allocated R 128,7million to among others ensure a credible 

asset register, increase municipal revenue collection, implement supply chain 

management policy and ensure municipality spends its allocated budget in line with 

approved polices and standards  

Community Services 

The department is charged with the functions of environmental health services, disaster 

management as well as emergency services. The department’s allocation for 2016/2017 

financial year is R46,8 million  and accounts to 6% , the allocation is geared towards 

plans such as improving our fire-fighting capacity, expanding environmental health care 

services, protecting our environment and fighting HIV/Aids pandemic  

Corporate Services  
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This department is at the center of our resolve of building a responsive, effective and 

professional public service. The department provides overall administrative support in 

the form of auxiliary and transversal services. 

The department is allocated R 89,4million and the allocation accounts for 10% , geared 

towards programs such revamping ICT infrastructure, Employee Wellness programs, 

maintain labour peace, provide internal and external bursaries etc. 

Planning& Economic Development   

This department is entrusted with function of ensuring that apartheid spatial legacy is 

reversed though coordination of planning in the district as well as facilitation of 

investment opportunities to grow the local economy and create jobs.  

The allocation for the department for this financial year is R 9,3 million account for 1% of 

the total allocation and will go towards program such as Jane-Furse  township 

development, support to cooperatives &SMME’s, Implementation of SPLUMA, 

Enhancing Geographic Information Systems etc. 

Sekhukhune Development Agency  

SDA is the special purpose vehicle established by the Municipality in line with companies 

Act in order to facilitate economic growth, attract private investments and facilitate job 

creation through cutting edge economic development projects.  The Agency is still 

dependent on the parent for support and sustainability. For the current financial year, the 

agency is allocated an amount of R 3million to implement its flagship projects and 

coordinates investments.  

List of Capital Projects 

I now present some of the key capital projects for the ensuing financial year per 

Conditional Grant (see complete and detailed list of all capital projects attached as 

Annexure B) 
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Municipal Infrastructure Grant (MIG) 

MIG Sanitation projects 

Elias Motsoaledi Municipality: R 43,3 million allocated to eradicate sanitation backlog;  

Ephraim Mogale Municipality: R 45,2 million allocated to ensure that we roll out the 

program of VIP Sanitation;  

Fetakgomo Municipality: An amount of R 30,8 million allocated to address sanitation 

backlog;  

Greater Tubatse Municipality: an amount of R 45, 1 million allocated to restore dignity of 

people through provision of decent sanitation; and 

Makhuduthamaga: R 45,9 million allocated to address sanitation issues in the current 

financial year. 

MIG WATER PROJETCS  

Elias Motsoaledi 

Tafelkop Reticulation & Cost Recovery – R 23, 3 million  

Carbonites to Zaaiplass R 5 million 

Zaaiplaas Connector Pipes R 17, 7 million  

Ephraim Mogale  

Moutse Bulk Water Supply project 7-12 R 5 million 

Moutse Bulk Water project 14-16 R 7milliom 

Fetakgomo 

Olifants contract 23 R 4million 

Olifants Southern contract 21 R 13 million 
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Olifants Northern contract 22 R 13 million 

Apel Sewer R 15 million 

Mohlaletse/Ga-Phasha R 5million 

 

Greater Tubatse  

Lebalelo Central  R 1million 

Leballo South R 22,4 million 

Leballo North R 1million 

Ga-Maphopha Command reservoir R 12million 

Praktiseer Reticulation R5, 4 million 

Tubatse Regional Water Treatment Works R 4millionn 

Ga-Malekane R 14,9 million 

Makhuduthamaga 

Jane Furse 25m command reservoir R 54,7million  

Sekwati Water Supply R50. 7million  

Sekwati Reticulation Upgrade R 17,8million 

Ga-Moloi Water Supply R 47million 

Ga-Phaahla WS R 1million 

Ga-Mogashoa  R 10million 

Piet Gouws Upgrade R 1million 
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Nkadimeng Phase 9-11 R 39,9million  

RBIG PROJECTS 

Mooihoek Bulk Water Supply Phase 4BA -R 5million 

MKLM -De Hoop Augmentation R 15million 

NEBO Bulk Water Supply- R 38million 

Mooihoek Bulk Water Supply Phase 4C1 -R 32million 

Phase 4C2 -R 31,2million 

Moutse Bulk Water Supply project 7 to 12, 1&5 R29 million  

Moutse BWS project 13 to 14 R 17,2 million  

MKLM-Magnet height to Schoonord R92million 

MWIG 

Nebo Plateau/De Hoop R 6,1million 

Bulk line to Masemola R5million 

Northern High Veld Water Supply R1, 8million  

WSIG 

Thokwane Borehole Equipping R 3,5million 

Tukakgolo RDP R 4million 

Praktiser Extension WS R 5million 

Mabopo WS R3, 5million 

Phasha-Makgalanoto- R 4,4million 
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Leeufontein R 4,1million 

Mzimdala –Zaaiplaas R 3,5million 

Upgrade of Rosenakal WWTW R 1,6miilion 

Ga-Masemola BW- R7, 7million 

Mapodile Oxidation Point R 1, 9 million 

See detailed capital project list attached as Annexure B  

Conclusion  

Madam Speaker 

Allow me to thank: 

 The Budget Steering Committee, for the difficult work that they have to deal with, 

having to make difficult choices on competing needs of various departments; 

 Members of the Mayoral Committee for always working as a team, even if it 

meant ruffling furthers at times working from 09:00am to 23:00pm. It was not 

easy but it had to be done; 

 The Chairperson of the portfolio Committee of Budget and Treasury Cllr Mphogo 

and his team, your thorough engagements with items during committee meetings 

was always inspiring. You kept us on our  toes and made sure that we did not 

drop the ball. 

 The Portfolio Committee of Infrastructure, for the valuable inputs made during 

Joint Portfolio Committee meetings, particularly for performing oversights on 

projects; 

 And to all other portfolio committees for ensuring that financial accounting is for 

all of us; 
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 The entire municipal staff led by the Municipal Manager Mme Mokoko and her 

team, as they always say ‘no pressure no diamonds’. Every conflict we face in life 

is rich with positive potential, it is a source of inspiration;  

 A special thanks to MMC  Lekola, a colleague who at times gets mistaken for a 

friend, your High Level engagements were always compulsive.  

 To councillors on the opposition benches, you raised issues that were significant 

to fight over and ignored distractions that were not contributing to nation building, 

you were a valuable part of this council and despite your minority, you did not 

choose existence of mediocrity, frustration and defeat; 

 To all ANC councillors, you have chosen a path in life in which you can most of all 

work for mankind, no burdens can bow you down, because they are sacrifices for 

the benefit of all, from now experience no petty, limited, selfish joy, because your 

happiness belongs to millions; your deeds will live on quietly and eternally at work 

and over your ashes will be shed the tears of noble people; 

 To Chief Whip Cllr Coleman Marota, you were always resolute like the Northern 

Star, for whose firmness there is no competitor from the sparks; 

 To Madam Speaker Cllr Caroline Mathebe, you steered the ship safely to its 

destination, managed to avoid many ice bergs, and left no emotional debt for any 

of us; 

 To our esteemed Traditional Leaders, your presence provided us with an aura of 

confidence which made us to look at every difficult task with the courage of 

David. From you we learned that humility is not a sign of weakness but a 

foundation for all virtues.  

 To the Executive Mayor Cllr Mogobo David Magabe, I have grown more under 

your tutelage, your modesty and immaculate appearance gave all of us a sense 

of worth; your outstanding leadership even during difficult times bred in us a 

conviction that no task ahead of us is insurmountable.  
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 To all the people of Sekhukhune, the seas may seem rough but the ship will 

certainly stay afloat because it has survived many terrible storms before. You are 

not Africans because you are in Africa but because Africa was born in you. The 

source of your misery is best known by you, you created the means to resolve 

your problems and you used this means to advance your cause for 104 years and 

together with you we will advance people’s power in your communities. 

 

Madam Speaker 

(see detailed tarrif structure proposal attached as Annexure A) 

I now present the Medium Term Revenue Expenditure Framework together with Budget 

related policies as listed and tariff proposal for 2016/2017 financial year for council to 

consider for adoption in terms of Section 24 of the Municipal Finance Management Act.  

Tariff Increases  

Municipality has in terms of the law published and consulted communities on the new 

cost reflective tariff proposals for 2016/2017, 2017/18, 2018/2019. In compliance with the 

law factors such as affordability, indigent population, tariff synergy, and need to ensure 

financial viability of the municipality were considered.  

Proposed tariffs: 

Proposal of 6, 9% increase in line with inflation; 

Basic charges for household to increase from R 37, 92 cent to R 40, 54 cent; 

Basic charge for business to increase from R 112, 09 to R 119,  83; 

Flat rate for unmetered increase from R 76,60 cents to R 81,88cents  

Communal stand pipes above RDP increase from R 41, 90 cents to R 44,79 cents 
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Consumption per kilolitre for residence increase from R 5, 03 cents to R 6, 25 cents; 

Consumption per kilolitre for business to increase from R 6, 56 cents to R 8,99 cents;  

That the following budget related policies be used to inform the approved budget 

for MTREF:  

2016/2017-2018/2019: 

-Tariff policy and structure  

-Indigent policy 

-Free Basic Water Policy 

-Credit control and debt collection policy  

-Investment and cash management policy 

-Asset management policy  

-Funding and reserves policy  

-Supply chain management policy 

-Virement policy  

-Budget policy 

-Blacklisting policy 

-Petty cash policy 

The full speech together with a detailed budget, IDP document and budged related 

policies are available at our main offices in Groblersdal and will be uploaded on our 

official website www.sekhukhunedistrict.gov.za 

I thank you. 


